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M OpPraHnsaummn
[Tporpamma KoHdepeHumm
YeTBepr 4 anpensa

MacTtep-knacc: N'yceBa CBeTnaHa «[leHbrm n YyBcTBa»

MHpopmauma o segywen — N'ycesa C.A.- lNpesnaeHT POO “Cepasnosckui
pernoHanbHbii LIeHTp ncuxoaHanunaa”, cneumanucT, TPEHUHIOBbIA aHANUTUK U
cynepsusop EBponerickon KoHdeaepaunn NenxoaHanntuyeckomn MNemxotepanum
(EKTIMT), yuneH npaBneHus pernoHansHoro otaenexus EKMM-EkatepuHbypr, 6GusHec-
TpeHep, YneH npaeneHus MexayHapoaHon Accoumauunm
MacTtep-knacc no3BoOsIfieT 4YesyiloBeKy OCO3HaTb CBO€ OTHOLUEeHUe K JAeHbram,
onpefenutb MX MeCTO U poNb B XU3HU WU OuU3Hece, npeogoneTb
ncuxosniornyeckme Gapbepbl B OOCYXAEHMM AeHEeXHbIX BonpocoB. Pesynbrtar
npoxoXxaeHna Mmactep-knacca: Oco3HaHUe COOCTBEHHbIX CTPaxoB U YYBCTB B

OTHOLUEHUU AeHer, HaBbIK caMoaHanumsa.

10.00 — 11.30 HeratmBHble U NO3UTUBHLIE 0bpa3bl AeHer. CumBonuka geHer. [leHbrn v
yyBCTBa: paboTa ¢ YyBCTBOM BUHbI, CTpaxa 1 CTbiga.

11.30 - 11.40 nepepsbiB

11.40 — 13.10 [JeHbrn n KOMNEeKCbl YenoBekKa.

13.10 — 14.10 kodhe

14.10 — 15.40 dunocodus geHer: ncmxonorns 6egHOCTM 1 ncmxonorusi 6oratcrea.
15.40 - 15.50 nepepsbiB

15.50 — 17.20 [JeHbrn n npobriemMbl OTHOLLEHUI: NCUXONOorns gosira n KkpeamTta.

17.20 — 18.00 cpypweTt

NMatHuua S anpens
CemuHap: MatT JJoHenu

«KTO XXe Ha camoMm gene pykoBoagUT bM3HecCoM u
npuHnmaeT peweHua? KomaHaa vunm nMNYHOCTbY»

MaT1Tt [JoHHenu (BenukoObputaHusl)) - «CEepUMHbIN» MHBECTOP, KOPMNOpPaTUBHbLIN
KOHCYNbTaHT. fIBNAieTCAA 4YNeHOM coBeTa AUPEKTOPOB HECKONIbKMX KOMMNaHWMn
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M OpPraHnsaummn
(TpaHcnopT, 3HepreTuKa, TeJIeKOMMYHUKaLMU, KOHCYIbTaLUUOHHbIA MEHeAKMEHT).
B nepuopn 2000 -2007 r pabotan B rpynne komnaHmu Ponbdg, B TOM 4ucne Ha
OOJDKHOCTU npeacepartensi coseta AupektopoB. Ero xo66u - npopaxa
OoTpecTaBpUpOBaHHbIX BUHTaXHbIX MepceaecoB. [lvwer aBTOMOOUIbHYIO
KonoHky ansa PBK.
Ha cemunHape peyb novgeT O NPOTMBOCTOSHUW NIMYHOIO U obuero, 6yayT 3aTPOHYTbI
BOMPOCHI B3aMMOOENCTBUA KOMaHAbl M nuaepa, UCTOKOB MPOTMBOCTOSIHUA FMYHOCTU
komange. byayt obcyxaaTbCa BONPOCHI OOCTMXKEHUS Lienen, KOHKYPeHUUN KOMaHg B
pamkax opraHusauuu, OUHaMUKW BRacTW, HOMMUHAamNbHbIX W peanbHbIX JMAEPOB,
KOTOpble NPUHUMAIOT peLLEeHmS.
[MoyemMy pasHble KOMMNaHUM OTNNYAOTCA B CBOEW BHYTPEHHEW KOMMYHMKaUUK M3-3a
BHYTPEHHEN AMHaMWKW Bractu, U MoYemMy He MoxeT ObITb eduMHOro csoga npasun
yrnpaBrieHUs KOMMaHuen, noka ata AuHamuka He ByaeTt noHATa? B xoge cemuHapa Mol
KOCHEMCSI TeMbl KpPOCC-KyIfbTypHOro MeHempkmeHTa. Kak cgenatb adeKkTMBHOMU
KOMaHZy, KoTopas COCTOUT U3 Nogen C o4eHb pasHbIM OMbITOM U KyNbTYPHbIM (POHOM
[MynbTUHaUMOHanbHbIE KOMaHAbl/KoMaHabl c pasHbIMU BO3PaCTHbIMM
rpynnamu/komansl ¢ 60nblLIMM pa3pbiBOM B HaBblkax W 3apnnartax]) Peyb nonget o
TOM, Kak YynpaBnaATb fOObMU C PasHbIMM — W, MHOrAA, KOHQIUKTYOLWUMU —
MOTUBaAUMUAMUN, O KOMMYHMKALMM NOMOraroLen MeHeXKMEHTY B JOCTUXKEHUM Lienen.
9.00 — 9.30 peructpauums
9.30 — 11.00 nepBas yacTtb
11.00 — 11.30 kodpe bpenk
11.30 — 13.00 BTOpas 4yactb
13.00 — 13.15 kodpe 6penk
13.15 - 14.30 domHanbHas YacTb

14.30 — 15.30 obep
15.30 - 18.00 OleHb YneHoB Accounauum

KoHdepeHuna « MHCTUHKTLI U apanBbl B opraHnsaummy»

18:00 - 18:30 Peructpaumna y4actHmkoB KoHpepeHuum

18.30 — 20.00 Jlekuus, byroBckasa M.J1. «<MduTtaem no nuuy: MexaHN3MblI
BOCMPUATUA AOMUHUPOBAHUS U arpeccuny.

20.00 — 21:00 lNMpnBETCBEHHbLIN KOKTEWMb OS5 y4acTHUKOB KoHdepeHumn.
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KoHdepeHuna « MHCTUHKTbI U ApauBbI B

opraHunauummn»

8.30 — 9.00 Pernctpauus y4acTHUKOB KOHbepeHuumn
9.00 - 10.00 CoumanbHasa maTpuua CHOBUAEHUI
10.00 -10.20 NMpuBeTcTBEHHaA Kode-nay3a
NMneHapHoe 3acenaHue
10.20 — 11.40 lNneHapHbin goknag. OmuTtpuesa NonnHa n Py6an HuHa «[JeHbrn un

4yyBCTBa»
11.40 — 13.00 NneHapHbIV goknag

13.00 — 13.30 O6cyxaeHne B ManbIx rpynnax

13.30 - 15.00 o6en

15.00 -16.30 Kpyrnbin cton «Hosble Megua» - mogepatop Actaxosa U.

16.30 — 17.00 O6cyxaeHne B ManbIx rpynnax

17.00 — 17.30 CaBueHko I'. «YnpasneHue penytauyuen. lNcnxoaHanna B meana
KOMMYHUKaLMAX»

17.30 — 18.00 MiBaHoBa T. «Arpeccunsa n cekcyasribHOCTb: POSib XEHLLMH B YpaBlieHUN
CTPYKTYPHbIMW OpraHu3auusamMmm»

18.00 — 18.30 Cabpa E. «Tunonornyeckmin nogxoa B opraHn3aLMOHHOM
KOHCYNbTUpOBaHMKW. [lnarHoctmka nepgekumoHmama n Hapumccmuama B pamkax
opraHusauumny

18.30 — 19.00 MonokaHoB M. «bonesble TOYKM NCMONb30BaHUS BNacTn Tor-
MeHeKepaMn N NX HenTpanusaumnsa ¢ NOMOLLIbIO NCUXOAHANUTUYECKOTO KOYYUHra»
19.00 - 19.30 lynapesa E. «Pa3smep nmeet 3HayeHne unn Bugeokamepa Kak
nepexoaHbii 0O6bEKT»

19.30 - 20.00 Yyumaes Cepreint « AHTUCTPECC METOANKM ANa BusHecmeHa»

BockpeceHbe, 7 Anpens

8.45 - 9.45 CoumanbHasa maTpuua CHOBUAEHUN
9.45 -10.00 nepepsbiB



/'_/\N MexayHapogHas
Accouuauyunsa
\ NCUXOAHANW3a BU3HEeca

M OpPraHnsaummn

lNneHapHoe 3acegaHue

10.00 - 11.00 BaTttn-coopym «busHec n koy4mHr. Toudka 3peHna» MogepaTtopsl
CaueHko . OB4yapos .

11.00 - 11.30 kodpe naysa

11.30 — 12.50 lNneHapHbI goknag. MatTt [JoHennu « Kak 3actaBuTb KOMaH4bl XOPOLLIO
cebs BecTV U genaTtb TO, 3@ YTO Bbl UM NnaTuTe...n He 6onbLue»

12.50 — 13.40 MNneHapHbI goknag Mockosckon Accouuvaunm NpegnpuHnmarenen
13.40 — 15.00 obGep

15.00 -15.30 lNopaeea HO. «AHren nnu gemoH? TOKCUYHbIE OpraHM3aunmny

15.30 -16.30 ActaxoBa Jlnca «3ddekT BanHwTenHa: kak cekcyarnbHbI XappacMeHT B
lonnueyge cnposoumpoBan peBooLUnio B MPOdeCcCnoHanbHbIX OTOLLEHNUSIX»

16.30 - 17.00 ObcyxaeHne B Manbix rpynnax

17.00 — 17.30 koche nay3a

17.30 — 18.30 busHec-urpa «I'pynnoBoe B3anmogencTesmne. B nonckax cBoero ctung
nnagepctea.» Muxannosa E.

18.30 — 19.30 bonblag rpynna - Mogepatop -TumoLlkuHa A.

19.30- 20.00 3aBepLueHne koHpepeHunn- mogepaTtop OByapos U.



